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ZAKAZNIK

- Reklamace (ECARES - Rosetta)
- Pravidelné tel. hovory
- Zakaznické audity

ZAKAZNIK
POVIDA
MY
NASLOUCHAME

ESAB CARES on hub.esab.se/lESAB

Edrt @New Complaint @ Create Improvement @ Search Bar @ Expand All Categories @CnllapseAll Categories

i, 885 vysledki nalezeno v °C ints" odpovidajicich vas 1 wyhledavani.
Complaints
My complaints Hledat I obsahuje nékteré zchleboun, lukavsky! Hiedat Zrusitwbe
Our complaints
Our By supplier status | |[FSABCARES? | #Docs |Unit |Customer ~ Complaint owne - |lssue |submitted ~ Help requestto ~
LT EIELIEE s o 170502162610 BCH Stucki soudure Juan Jose Mingola Bad welding seem with robot application see  02.05.2017 “aclav Chleboun
the 3 bead on attached photo. The customer  16:38:02
Help Request supposed incomplete filing.
Corrective Action Reports I 170427122514 EHU  Instrumentacia Elimp d.o.0. Miroslav Abraham 3 spools of wire 1264106710 are tangled up, 27.04.2017  Michal Lukavsky
CAR by Nbr the wire doesn't come off the reel. Co 12:31:34
CAR by PA 0001610712 / Po 1636626 / delivery 4486650,
CAR by Leader CO:0001610867 - L1 - 3 SPL - dely: 4486650,
CAR by Status v = 170425185547 BT ARC WELDING SAS DINICOLATRES Angelo Balletta CUSTOMERS ASKS FOR THE RETURN OF ALL 25.04.2017 Waclav Chleboun
THE REELS, AS HE TESTED SOME OF THEM  17:10:20
AND THEY HAVE THE SAME UNROLL
PROBLEM
& 170425150326 BIT FERRARI SRL CENTRO TECNICO Angelo Balletta 1 reel damaged, wire badly rolled 25.04.2017 Roberto Pisati
. SALDATURA 181215
I S 170425132027 BFI  John Deere Forestry Oy Jussi Halonen \Wire broken, bad quality but weld. |have  25.04.2017
By Unit informed the customer, that the quality of the  12:26:00
By Supplier but welds wil be pointed out to operators.
My Report Please do that. / Jussi | think this drum can be
Report View scrapped at the customer. / Jussi
B4 2 170425103427 BIT BERTINI SALDATURA SRL Angelo Balletta item no. 1251129320 wire is wavy and greasy, 25.04.2017 Sofie Masure
checked by the sales agent tem 11:09:22
no.1251127710 customer doesn't want
. Argentinian lot, o he refused to use it and
LZ i asked for the return




ZAKAZNIK =

- Novy system - Rosetta
- Mobilni aplikace - 10S
- Moderni prostredi

ZAKAZNIK
POVIDA
MY
NASLOUCHAME

Ticket Details Analysis Corrective Action Customer Notification

*Valves in red ore mandstary

Complaint Owner:  Josef Moravek External Customer: C¥es ®No
Phone: 0 Aszsigned To:
Region: 270

esecc02-CZ % 1313 3 56 %
Request RMA&: ®Yes O No Type of Issue: SELECT ISSUE

E

Customer Number: GIN / Part Number: iAB
Customer: Lot# / Serial / Code | Rosetta
Purchase Order | |
CAR/ED Reguired O Yes ® g Total Quantity |
Date of Sale: | | Unit of Measure [eacH

Login




ZAKAZNIK =

- Reklamace
- Zpetna vazba
Skoleni prodejcu

ZAKAZNIK
POVIDA

NASLO'\(IJYCHAME - M a.n U é.ly




NEPRETRZITE ZLEPSOVANI =

=, - ZlepSit muzeme jen to co méfime
@ (KPI)

erReTRaTE - Detailni popis procesu zmen
- Elektronicka dokumentace

X Processes Cpl =167 Calculated [X]
51 ] E 3 3




NEPRETRZITE ZLEPSOVANI =

- KPI
- Pravidelné schuzky

NEPRETRZITE
ZLEPSOVANI

g SAW - Process capability figures 2017 16 waak 17. wask
Tl o o
Na T)pe af proguct Ling | Feguancy | Poromeher Mitofmepsus remits, sast Limits Torgat
spmrt

1 1O in the Coop aring bath L1 Wl [=T] = T e o
z HZT0M iinthe Coopering beth L1 ) HEL =1

] 1 in the Cooparing bath Lz Wy =7} B

4 HZT0M iinthe Coopering beth Lz Wy HEDL B

E] 1 in the Coop aning bath L3 sy [=1] B

5 HZS04 iinthe Coopering bath L3 Wl HE04 ol

7 1 in the Coopening bath L el 1) g

= HZS04 inthe Cooperng bath Ls Y rtay El

E] u in the Coopening bath L3 ey [=1] B

b1 HZS0L iinthe Coopering bath LS Wl HEOL o

n 10u in the Coop ering Dath L5 sy u B

= HZSOL iinthe Coopering bath L5 sl HEOL =

= Wi for Spoo | 5300 - OMAS [ sl Tensile i, WPa

ol Picking | Pra-0osting bth- B onderliss = sl Temp. T

1 Piciling |/ Pre-oosting bath- B onderibibe = ) Conc =1

5 Pickling | Pee-costing baeth - Borax - sy Temp. T

i) Picidling | Pee-ooating bt - Borax - ey Conec B

Rasuls 2 167
Calor scale 33 5 Rasuk <
Resuls < 133




NEPRETRZITE ZLEPSOVANI =y

A
- Procesni zmeny
- Standardizovany proces

Process Change
May 2017 June 2017 July 2017




NEPRETRZITE ZLEPSOVANI =

- Elektronicka dokumentace
@ - Rychlé schvalovani a distribuce
- Dostupnost
- Vzdy aktualni

NEPRETRZITE
ZLEPSOVANI

6740
TATI = folders {18
4 Collapse
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s Vali MANU
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..... approve
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s List of documents
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INOVACE =

- Na zaklade KPI (Cpk > 1,67)
- Externich reklamaci
- Internich auditu

- Globalni databaze znalosti
- R&D

INOVACE

wiedge Platform JEEECELEG]

Langu:

mmunity Forum Activities test Activities
Dashboard

n “Weld issue in D57100 LH" - Chris n “FCW OEE" added by Chris

n “Deawned wire poor finishing” - Tom K “Sintek FL/22 Concentration chart™ added by Rudy
n "De-Spooling Issues in Monterrey” - Chris K “Sintek FL/22 MSDS” added by Rudy

n “low gutput in fow dies” - Chris “Sintek FL/22 (Italian)” added by Rudy

n “More smoke” - Chris = Sintek FL/22 Technical Data Sheet (English)™a ..

n “high extrusion back pressure causing flux leak” - Fredrik “Vamberk Powder filling” added by Chris

Global Support Requ

n “blend leakeage” - Chris “FCW Scrap February 2017° zdded by Chris

Community

n “Ink for Electrode stamp” - Kenstantin “Process Change Control - Procedure” added by R

PFMEA

u “Sticky Mix in Funnel” - Govindaraj “Process Change Control-Request Form” added by R ..

Go to Community Farum &)



INOVACE

INOVACE

Zamorske baleni - SAW
Monitorovani
Spoluprace s externimi odborniky




INOVACE

- Laboratore
-  Mechanicka zkusebna
- Audit — centralni lab. Goteborg

INOVACE
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INOVACE =

- Novy tym — Quality support
g - Chemik
INOVACE - SVéFeé
-  NDT expert
D
WeldCloud”

On-line Weld Management Platform




Kaizen Event Charter

A
ESAB °
A

Ewent Drivers / Current State Issues Team Members

Ewent Scope Leadership
UaELlu\:'ltStNr:un: Y:-:-:hz walue szles - Certificates 3.1 E;;t::;:: SOE e Dates)12. - 13. 2. 2018
-:jmi;i::s m.:u::,:r;:: Tamas fanecek Start & End Times|3:00 - 16:00
Process Trigger Facilitator Cavid kren Location | ESAB CZ, Vamberk, CR
T_Iar:: ::E Croer recelve Team Leader Jozef Moravek Interim Briefings
Event Boundaries Event Workforce Training

& Limitations

Coordinator Gl e

Team Presentation

Potential Deliverables
Happy customer

Function

{ | Wi fail to deliver certificate 3.1 together with goods Function Mame

2 |Lead time too long - 20 days 1 Quality director ESAB CZ Josef Moravek
3 |Lack of capacity in the welding shop 2 Sales and Marketing Director Pavel Stehlik
4 3 | Marager of Mechnical Laboraiory and Weldingshop Tomas Zavadil
E 4 CBS Manager D=wid Kren
3 CZE and SKB Order Desk Manager ini Vawvruska
{ | Certificate 3.1 with final goods - always 6 CED Manager Monika Tomala
2 |Lead time = 10 days T Sales & Markeiing Direcior Easlem Europe Michal Kozlowski
3 3 Budapest - planner T.Janecek nominate
4 a

3 10

On-Call Support
Name

Business growing - high potentisl

Director Supphy Chain EuropeERussia

Tomas Janscek

Pricrity for segment E and D

VP Global Quality and EHS

John Hagsn

Central testing lab for EMEAR in ESAB CZ

Quslity Lesder EMEAR

Milan Macek
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esab.com -}
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